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Our Mission

We are a Cheshire County coalition of volunteers and advocates co氀氀aborating 
with and empowering youth to make healthy life choices, especia氀氀y regarding 
substance misuse.

Our Vision

A nurturing community providing strong bonds for youth to learn, grow and be 
resilient.

Our Values

We believe: Youth and adults need to work together toward change. 
Strengthening families is a key component to nurturing and empowering youth.

The Monadnock Youth Coalition is supported by the O昀케ce of 
National Drug Control Policy (ONDCP) and the Centers for Disease 
Control (CDC) of the U.S. Department of Health and Human Services 
(HHS) as part of a 昀椀nancial assistance award funded by ONDCP. The 
contents are those of the author(s) and do not necessarily represent 
the o昀케cial views of, nor an endorsement by, ONDCP, CDC/HHS, or the 
U.S. Government.
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A LETTER FROM THE DIRECTOR

Dear Friends and Co氀氀eagues,

The Monadnock Adult Coalition and The Monadnock Youth Coalition have 
changed over the years since we 昀椀rst received our DFC grant from the 
government. We have established a strong adult volunteer base of dedicated 
community leaders wi氀氀ing to go above and beyond for the sake of the 
coalition’s mission. We have also established a strong and dedicated youth 
coalition with 12 active members. It was sad to see our past leader Peter Sebert 
retire, but with it came new opportunities for new leadership and a new set of 
eyes.

I re-joined the coalition team in June of this year with a dedication to focus on 
the youth and re-partner with schools that were a氀氀owing visitors to join their 
communities. With this intention we have re-established or started new 
partnerships with: Keene Middle School, Keene High School, Monadnock 
Regional Middle and High School, Surry Vi氀氀age Charter School, and Gathering 
Waters Charter School. The hope is that over time we wi氀氀 establish the 
foundation of a relationship and eventua氀氀y provide prevention education to 
their students. This education wi氀氀 motivate students to go out and advocate 
for reducing substance use among teens.  

Our mission is to empower youth to make healthy life choices. Our vision is to 
create a nurturing community that provides strong bonds for youth to learn, 
grow and be resilient. The common theme among these two things is the 
empowerment of the youth that wi氀氀 be tomorrow’s leaders. We truly want to 
thank a氀氀 our community partners, donors, and volunteers. Without your 
support The Coalitions could not do what they do. 

Thank you,

Meghan Marcucci

Coalition Director



ENVIRONMENTAL STRATEGIES

PROVIDING INFORMATION 

Educational presentations, workshops or other data presentations (e.g., 
public announcements, brochures, community meetings or social media)

BUILDING SKILLS 

Workshops or other activities designed to increase the ski氀氀s of 
participants, members and sta昀昀 needed to achieve population-level 
outcomes (e.g., training, technical assistance, distance learning, 
strategic planning retreats and curricula development)
 

PROVIDING SUPPORT  
Creating opportunities to support people to participate in activities that 
reduce risk or enhance protection (e.g., providing alternative activities, 
mentoring, referrals, support groups or clubs)

ENHANCING ACCESS/REDUCING BARRIERS 

Improving systems and processes to increase the ease, ability and 
opportunity to utilize those systems and services (e.g., ensuring 
childcare, transportation, safety, special needs and cultural and 
language sensitivity)

Our coalition is guided by the 7 environmental strategies for community change.  
Each year we build our action plan based o昀昀 of these strategies.  
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CHANGING CONSEQUENCES (INCENTIVES/DISINCENTIVES) 
Increasing or decreasing the probability of a speci昀椀c behavior that 
reduces risk or enhances protection by altering the consequences for 
performing that behavior (e.g., increasing public recognition for deserved 
behavior, individual and business rewards, scholarships, citations, 昀椀nes 
or revocations/loss of privileges)

PHYSICAL DESIGN
Changing the physical design or structure of the environment to reduce 
risk or enhance protection (e.g., parks, landscapes, signage, lighting or 
outlet density)

MODIFYING/CHANGING POLICY 
Formal change in wri琀琀en procedures, by-laws, proclamations, rules or 
laws with wri琀琀en documentation and/or voting procedures 
(e.g., workplace initiatives, law enforcement procedures and practices, 
public policy actions and systems change within government, 
communities and organizations)
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Our mission, vision, key values, and the seven environmental strategies a氀氀 come 
together to serve as a guide to help us navigate what we champion and develop 
as a coalition. 



OUR THIRD-YEAR ACHIEVEMENTS

NOVEMBER 2021

» MYC featured on Breathe NH website
» O昀昀ered an ACE’s training to YMCA employees
» Keene Sentinel published an article about Red Ribbon Week activities at MRSD
» Met with Governor and Governor’s Council to build a strategy for a statewide 
   informational campaign about Marijuana
» Awarded a $5000 grant to aid in tobacco cessation
» Dover Youth 2 Youth did an adult faculty training at MRSD

DECEMBER 2021
» Sent a le琀琀er to the Governor about the risks of marijuana legalization
» Participated in Smoke Free Keene community meetings
» 7 teens a琀琀ended our monthly Teen Night Out event, in partnership with the YMCA
» Co氀氀aborated with Dover Youth 2 Youth to create and present a training on youth 
   advocacy

JANUARY 2022
» Met with DHHS to discuss potential co氀氀aboration in assisting youth referred for 
   delinquency
» Recruitment event and presentation for the Monadnock Youth Pack with 300 students in 
   a琀琀endance
» Chi氀氀 program assisted many youth in learning how to snowboard
» Co氀氀aborated with KSC on a public health internship
» The Keene Sentinel published an article about the creation of the Monadnock Youth Pack



FEBRUARY 2022
» 3 youth members met with Congresswoman Kuster and Senator Maggie Hassan to share
   stories about teenage substance use
» 38 youth a琀琀ended monthly Teen Night Out event, in partnership with the YMCA
» MYC volunteered at the Monadnock Humane Society
» Presented to the public health class at KSC on the coalition’s achievements and 
   community involvement
»Co氀氀aborated with statewide DFCs to run a fu氀氀 page marijuana ad in the Union Leader

MARCH 2022
» The Swanzey Youth Pack began discussions around tobacco education
» The coalition co氀氀aborated with the youth and the YMCA to help create plans for a new
   multigenerational center
» The Monadnock Youth Pack completed a mental health video to be shown to MRSD
» 13 girls registered for Girls on the Run
» Co氀氀aborated with Parent Express to write an article featuring the coalition

APRIL 2022
» Picked up Take Back Drug day supplies for 6 police departments in surrounding towns
» 46 teens a琀琀ended monthly Teen Night Out, in partnership with the YMCA
» MYC submi琀琀ed a le琀琀er to the Keene City Council proposing a smoke-free park in 
   downtown Keene
» Conducted a reward/reminder check at 6 local vape retailers - 84.4% asked for ID
» 5 area middle schools agreed to implement TAP in the 2022-2023 school year
» MYC tabled at the YMCA to raise awareness about Take Down Tobacco Day - 34 people
   signed the pledge to be tobacco free
» MYC members created and presented a refusal ski氀氀s workshop



ACHIEVEMENTS - CONT.

MAY & JUNE 2022
» Peter Sebert steps down from his position as Coalition Director, and Meghan Marcucci
   comes on to take his place. Gianna Ricco led the coalition as the coordinator and director
   for 2 months. She worked hard to keep the coalition a昀氀oat until a new director was able
   to step in. THANK YOU Gianna for a氀氀 of your hard work!

AUGUST 2022

» Hosted a basketba氀氀 night for 27 youth, utilizing donations from Dick’s Sporting Goods,
   C&S Wholesale Grocers, and YMCA Volunteers
» Hosted Coalition Camp for 12 youth as a positive youth development experience, 
   including trips to the Friendly Farm, Canobie Lake Park, kayaking, hiking and more
» Conducted an environmental scan of Main Street with 5 kids and a local condition 
   mapping exercise with the adult coalition members
» Recruited 6 new members of the Monadnock Youth Coalition
» Co-hosted Chi氀氀 SKATE camp for local teens at the YMCA, providing prevention through
   the Natural High program

JULY 2022
» Meghan Marcucci o昀케ca氀氀y stepped into the Coalition Director role, beginning one-to-one
   conversations with Coalition members to build new relationships
» MYC partners with the Keene Recreation Center to a琀琀end the yearly mental health fair
» MYC tabled at the YMCA to recruit new youth members

SEPTEMBER 2022

» 45 youth a琀琀ended our monthly Teen Night Out, in partnership with the YMCA
» 12 youth a琀琀ended our second Teen Night Out
» A琀琀ended the Keene State Student Involvement Fair to pass out information about 
   volunteering for the coalition
» Co氀氀aborated with Surry Vi氀氀age Charter School and Gathering Waters Charter School to
   plan prevention education in the winter and spring
» Youth members volunteered at the Community Kitchen and the DeMar Marathon
» Began yearly co氀氀aborations with the Monadnock Regional School District
» Monadnock Youth Pack restarts for the year with 4 active members
» A琀琀ended Campus Night Out and held conversations with law enforcement about 
   co氀氀aboration and substance misuse among teens
» Gabby Fleue琀琀e stepped into the position of MYC Chair
» WKNE ran a radio PSA to help spread the word about YouthFest

**Year 2 of government funding ended early on September 30, 2022 due to a restructuring 
of 昀椀scal years for the DFC funded coalitions.



OUR 12 SECTORS

In our coalition work, we co氀氀aborate with 12 sectors:

• Businesses

• Civic/Volunteer Organizations
• Healthcare Professionals
• Law Enforcement
• Media
• Parents/Caregivers
• Religious/Fraternal Organizations
• Schools
• State/Local/Tribal Government
• Substance Abuse Organizations
• Youth
• Youth Serving Organizations

FINANCIALS



VOLUNTEERS & DONORS

We would like to thank a氀氀 of our donors, volunteers, partners and members who have 
supported our goal of reducing youth substance use in Keene and Swanzey. Without you our 
work would not be possible!

Alyssa Alfano
Yaren Ashker
Randy Beaton
Alyssa Bender
Kimberly Blyancik
Olivia Bolanger
June Breimeister
Finn Breimeister
Lauren Bresse琀琀
Meghan Bu琀琀er昀椀eld
Sean Buxton
Dennis Calcut
Chase  Capron
Rye Capron
Landon Cheney
Betsy Cissel
Charity Corson
Ashless Crosby
Mary Crosson
Sasha Davis
Sarah Desaulniers
Adrianna E氀氀iot
Josh English
Julie Farhm
Jay Fee
Gabby Fleue琀琀e
Ke氀氀y Fleue琀琀e
Sco琀琀 Folsum
Steve Gilbert
Jonathan Ginsberg
Abe Ginsberg
Glynnis 
Katherine Guo
Jenn Guo
Amanda Hickey
Sam Hi氀氀
Shannon Hundley
Bailey  Hundley
Janet Hunt
Kim Ip
Roxanne Jack

Cali Jenisch
Be氀氀a Johnson
Jay Kahn
Kelsey Kilburn
Demitria Kirby
Hunter Kirschner
Eliza Komisar
Artie Lang
Melissa Langlil
Jason Latham
Jeannine LeClerc
John Letendre
Anna Leversee
Jessica Madore
Rob Malay
Kately Ma氀氀oy
Marrissa Manion-King
Cadance Manue氀氀
Co氀氀een Manzi
Ann Marie

Jeremy Martin
Ian Matheson
Devin Mckenney
Carol Menck
Paul Mi氀氀er
Dana Mitche氀氀
Amber Moody
Jamison Moody
Ste氀氀a Moody
Timothy More氀氀i
Bridgit Noone
Raven  Norlander
Katrina Nugent
Luca Paris
Ste氀氀a Parre氀氀i
Jason Peck
Tina Perkins

Nick Perra
Deepu Pidaparthi
Andrew Po氀氀om
Albie Powers

Wendy Presco琀琀
Sharanya RituBudakoti
Eli Rivera
Danie氀氀e Ru昀昀o
Rebecca Russe氀氀
Dan Smith
Margaret Smith
Paul Soltysiak
Anna Sommers-Cu琀琀s
Carter Spencer
Ken Stanely
Jon Stehura
Swanzey Youth Pack 
Jessica Walker
Jessica Walker
Sarah Weber
Izabe氀氀e Wensley
Jennifer Whitehead
Logan  Wilbur
Conor  Wiley
Elsa Worth
Colby Wright
Gail Zachariah
Tricia Zahn



OUR FUTURE

In our fourth year of funding we have BIG plans. We have already planned for prevention 
education to be administered to grades 7/8 and 9/10 at Gathering Waters Charter School as 
we氀氀 as grades 5/6 and 7/8 at Surry Vi氀氀age Charter School. The hope is that this education 
wi氀氀 work to reduce substance use while also becoming something the coalition can o昀昀er as 
an on-going class to sustain the coalition post government funding.  

We plan to continue our partnerships with MRSD and The Keene School District by 
co氀氀aborating with school sta昀昀, spreading awareness to students, and hosting adult coalition 
meetings at KHS to include the youth voice in planning sessions.

We wi氀氀 continue to co氀氀aborate with The Keene Family YMCA to provide fun substance free 
alternative events to teens. Our youth group plans to teach a prevention education course to 
students at Keene Middle School. Our youth chair Gabby Fleue琀琀e would like to begin 
discussions with Keene State Co氀氀ege about the e昀昀ect co氀氀ege students’ substance use has on 
the younger populations of Keene and Swanzey.

We wi氀氀 continue to grow our community presence and strengthen and build relationships 
across the towns of Keene and Swanzey. To wrap it a氀氀 up though we want to say thank you 
again to everyone who works to support us. We could not do it without our passionate and 
active community members. Please consider donating some of your time to help the coalition 
or donating money to sustain our cause through the QR code below. THANK YOU for your 
support!



MEGHAN MARCUCCI (She/Her)
Community Coalition Director
mmarcucci@keene-ymca.org
603.283.5257

GIANNA RICCO (She/Her)
Community Coalition Coordinator
gricco@keene-ymca.org
603.313.3877

For more information about how you can help reduce youth substance use in 
our community, please reach out to:

monadnockyouthcoalition.org


